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PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

July 20, 2005 - 9:00 AM

The Pierce County Courthouse 

County Board Room

Ellsworth, WI

AGENDA 

1.      Call to Order

2.      Introductions

3.      Discuss & take action on the loan applications:

•        River Valley Manufacturing Inc.

•        J & S Machine Inc.

•        Health Centered Dentistry

•        Dave’s Transmission Inc.

•        Red Sky

4.      Potential RLF Applications and program outreach review

5.      PCEDC Revolving Loan Fund performance review

6.      Set next meeting date if necessary

7.      Adjourn
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PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE 
August 3, 2005 - 9:00 AM 

The Pierce County Courthouse  
County Board Room 

Ellsworth, WI

AGENDA 

1.      Call to Order

2.      Approve minutes of the 12/15/04 meeting

3.      Approve minutes of the 7/20/05 meeting

4.      Discuss & take action on the following loan applications:

•        J & S Machine Inc.

•        Health Centered Dentistry

5.      Review contingencies and closing activities on following approved loans:

•        Dave’s Transmission Inc.

•        Red Sky

•        River Valley Manufacturing Inc.

6.      Review of RLF loans in arrears with invited borrowers

7.      Review payment status and balance of open RLF loans

8.      Follow-up on ability to obtain applicant credit reports

9.      Review RLF manual, set timetable for possible changes



PIERCE COUNTY REVOLVING LOAN FUN

10.  Discuss RLF procedures and process

11.  Set next meeting date if necessary

12.  Adjourn
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PIERCE COUNTY REVOLVING LOAN FUN

PIERCE COUNTY REVOLVING LOAN FUND 
COMMITTEE MEETING

JULY 6, 2006
 
MINUTES:
 

1.  Call to order and role call: Chairman Jim Hovel called the meeting to order at 10:05 AM. 
Pierce County Court House, County Board Room, Ellsworth, WI. 

Establish Quorum: Role call; Attendees: (Jacque Foust-absent and excused), Claudia Traynor, 
Curt Kephart, Jim Camery, Jim Hovel, Rich O’Connell, Jeff Holst, Michael J. Malcheski, Andy 
Pichotta, Brad Lawrence. Dan Reis representing Pierce County Board. Jake Sailer of Sailer’s 
Meats and Roger Ray of Hiawatha National Bank. Also attending Maureen Cleary, Pierce County 
Economic Development Corporation Administrative Assistant.

Adoption of agenda: 
 
2. Approval of the May 16, 2006 Minutes:
        Discussion: Brad Lawrence clarified and corrected omissions to the May 16, minutes and 
will email to Malcheski for correction to the final copy. Corrections will be Item 4. Paragraph 1. 
Heart Hands & Minds Day Care; Motion by Camery, Second by O’Connell. Paragraph 2 Terry 
Lewis Milk Volume, Kephart opposed motion. Item 6 Paragraph 2, Second by Jim Hovel passed 
with unanimous consent.
Motion By: Kephart to accept as corrected.
Second By: Traynor
Unanimous approval.
 
3. Discuss and take action on new loan application.  Sailer Meat’s.
        O’Connell suggested that because he has a personal relationship with the Sailer’s that he 
step out of the room during the discussion. Hovel suggested that he just not vote on the approval 
or disapproval of the loan request. O’Connell stayed in the room for the meeting.
 
Malcheski gave a brief background on the process of Sailer’s coming to RLF with a request for a 
loan. Meeting was first held in Glenwood City with WI DOC on February 3, 2006. Jake shopped 
banks and began to work with Hiawatha and Roger Ray.
Jake Sailer gave a history of the business and the building housing the business. He took over 
management in 1995 and turned the business around to be profitable over the past three years. He 
explained that he needs a bigger facility and more efficient facility, and this has been two and one 
half years in planning for the expansion. He is 34 years old and will keep the business going, and 
mentioned his new 6 week old baby. He first met with former EDC Director Korpela, and then 
with Marty Ambrose of WI DOC and Marty suggested the EDC and RLF to him. He said he 
believes he is in the $50,000 loan category based upon employees, bank and SBA eligibility. He 
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suggested the EDC be secured by the equipment and Sailer’s Properties LLC will be the named 
borrower. The equipment, he thought is free and clear. Roger Ray corrected that it is held by a 
General Busines Security Agreement, GBSA by Hiawatha. Jake has taken a $1,000,000 life 
insurance policy on himself, as it is the most affordable way to cover the debt should a 
catastrophe happen. His Dad is 52, but Jake will not cover him due to the price of the coverage. 
He checked and disability insurance will not cover enough of the deal to be of any value, and the 
expenses for the coverage is too high to justify the coverage. Hovel asked if there is a GBSA held 
by Hiawatha. Ray replied yes there is. Hovel suggested a Purchase Money Mortgage which 
would shift coverage to the EDC. It was determined that the PCEDC will have a second on the 
equipment as collateral.
 
Camery asked how many jobs will be created and over what time period.
Jake replied: He has 6 FTE men, and 4 FTE women plus the bookkeeper and 2 after school kids. 
He can not do more until he gets into the new building. With the deals he is working on over the 
next 9-12 months he could foresee 6 to 7 more. 
 
Camery further asked what are the top end limitations of the building.
Jake: Buildings has the capacity to add many more people, and that he will need some more new 
equipment, and foresees 8-10-12 new employees for packaging alone if all the deals he is 
working on come in, and he will need another 40 foot addition to accommodate that. SBA 
considers it special purpose building. It is 75 X 125 feet and is designed to have mobile walls as 
needed. There are 1/5th block walls for the entire building. Roger Ray explained the flexibility of 
the building to accommodate growth and expansion.
Hovel asked if there is a preliminary appraisal. Ray responded the appraisal came in at $990,000, 
and he anticipates an 85% loan to value ratio.
Hovel asked whether there is TIF money available.
Jake responded that there is $80,000 in TIF but that he has not drawn any down yet and will not 
draw any until after August 15 so as to defer its repayment factor to taxes to the following year. 
Hovel said he reviewed the Proforma expenses and asked where the interest is figured into the 
Proforma for payments. His estimates is $73,888/year for payments with a debt coverage ratio 
of .52:1. Roger Ray said the business plan writers called it a building expense and that his 
calculation show $115,000 net before debt service is taken out.
Hovel continued that the rate is .75%< the 8.5% prime as set in the Wall Street Journal. He sees 
$65,000 +/- interest and that he is concerned that there is enough to pay the principal.
Holst commented that he is familiar with the building and that it is antiquated, a new building 
will expand efficiency, and Sailer’s work ethic and reduction of past debt is exemplary.
Hovel asked about collateral coverage, and mentioned that he has done SBA 504 previously. 
Roger Ray explained that HNB will do the construction loan with SBA mortgage, and the bank 
has a GBSA on inventory, equipment, and receivables. Hovel commented that this is an 
uncollateralized loan. Traynor commented that that is what the RLF is for in assisting job 
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creation and development of small businesses.
Hovel suggested that an assignment of life insurance be done. 
Holst commented that this is the only way to do this.
Hovel suggested that there is enough room in the life insurance coverage for all the lenders.
Hovel asked for any other questions.
Roger Ray said his calculation shows a $42,000 surplus after debt service.
Malcheski added that there is a rent factor that is available also. 
 
Camery asked how this came to be an EDC and RLF project.
Sailer explained the progression of getting to today’s point.
Holst questioned when the meeting was with Russ Korpela.
Sailer said it was a Thursday and that Russ was accompanied by other EDC board members and 
toured the exisiting building.
Ray said that the bank and SBA both require subordination to their participation.
Kephart asked at what point in construction the project is as of today.
Sailer said the contractor is laying the internal wall block, and the roof is beginning to go on. He 
anticipates a November 1 opening date for operations. 
Traynor asked about the plan and progress of expanding the sales and markets, and that she 
thinks the products are great and goes out of her way to purchase them. 
Sailer responded with a list of outlets including Team Oil, a trucking line in Alberta Lea, Rice 
Lake, Hayward, St. Croix Falls, Knapp Oasis, and a Chisago, MN, a farm for red deer and buffalo 
that will be trucked in from Dakota. He said the expansion will take a turn on whether he can do 
interstate shipping, or will need Federal Inspection. He is working with Natural Foods in the 
Cities for organic certification and packaging of products for their expanding stores. He explained 
that being certified organic is similar to getting HASOP Certified. Malcheski asked whether he 
has planned the building for Federal Inspector’s requirements. Jake replied that it is designed in, 
and optional for use. Hovel asked whether there are any environmental reports completed. Jake 
said Cedar Corp has completed the report and that he has only seen the bill and not the report as 
yet. 
 
Motion By: Jim Camery to approve a $50,000 loan to Sailer Properties, LLC, at 4 per cent 
interest for equipment with a seven year term including personal guarantees of Ricky J. Sailer, 
Mary E. Sailer, Jacob (Jake) J. Sailer, and Leslie M. Sailer, and an assignment of the life 
insurance coverage on Jake Sailer to the Pierce County Revolving Loan Fund.
Second By: Claudia Traynor.
Discussion: Malcheski clarified the wording of the motion and read it back to the committee.
Vote:    Yes: Claudia Traynor, Curt Kephart, Jim Camery, Jim Hovel, Jeff Holst, and Brad 
Lawrence.
            No: none
            Abstentions: Rich O’Connell
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Motion Carried.
 
4. Update on loans in Progress. Health Centered Dentistry.
            Malcheski gave an update on the current status of the Pierce County Loan Portfolio. 
Health Centered Dentistry has not closed due to the owners spending more on finishing the 
basement area for two renters and the appraisal is not hitting the number required by Impact 
Seven or the two banks involved. Discussions on additional owners equity is taking place. 
Malcheski advised Impact Seven that he will defer to what they arrive at and that the EDC would 
like to close on this project as soon as they can reach agreement. Malcheski said that Terry Lewis 
has not responded with any of the required documentation of his bank participation and that he 
suspects that Lewis has not secured bank financing as he was lead to believe by the WI DOC 
person who reviewed the loan application. He suggested that after a period of time for the offer to 
lend be included in motions so that in the future a loan may be revoked for non-performance. The 
committee agreed but not specific time or date was established. 
The Mac-K equipment surrender has been completed and the equipment sold and the new owner 
is very happy with it. The equipment was paid for within a few days of taking it back and moving 
it to the new location. Hovel noted that there was about a $4000.00 loss on the loan.
Curran car wash made a payment last month. Stone Legacy had made a $5000 payment. National 
Nut is due to close with a small interest payment created due to the lapse in time between their 
last payment and the final payment actually being submitted. 
 
6. Discussion on PCEDC Revolving Loan Fund Performance Review. 
        Malcheski mentioned that there had not been any WI DOC reporting done in two and one 
years (7/1/2003-12/31/2003) and that he and Julie Brickner are working on getting the forms and 
reports together.
Dan Reis asked what the current RLF balance is. A copy of the loan portfolio condition was 
provided to the committee members and copy given to him with an explanation of what it shows. 
Details on the various sections were explained.  Malcheski responded with a clarification of how 
the money was received from Commerce for Berquist, the Tile Shop, Fiberstar, Skogen, Son-
Bow, and Brandvale Farms for a total of $1,340.190.00.
Hovel asked what amount is coming in per month. Malcheski refered to page three of the report, 
and replied $26,142 without Curran, Stone Legacy, and the milk volume awards.
Reis asked that Malcheski set aside some time to help him better understand the RLF and 
economic development and how it operates. He would like a copy of the RLF Manual to review.
 
7. Discussion on Job Creation guidelines limit. 
        Malcheski discussed the lowering of the job creation guideline dollar factor from $20,000 
down to $10,000.00. Traynor explained that that was done by the committee to provide loan 
funds to businesses that are not creating higher wage jobs, and that its purpose is not to be 
intended to be a ceiling for all jobs for the RLF, but a lower guideline for wages, and not 
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exclusionary from the $20,000.00 per job that Commerce allows. Malcheski thanked her for the 
clarification.
 
8. Next Meeting Date. 
 
Was not set as a definite date as there is a loan application in progress that has not received its 
bank commitment letter yet nor has final plans for its building.
 
Adjournment:  Motion by O’Connell.  Second by: Claudia Traynor
Unanimous
11:35 AM.
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PIERCE COUNTY REVOLVING LOAN FUND COMMITTEE

October 12, 2006 - 10:00 AM
Pierce County Courthouse 

County Board Room
Ellsworth, WI. 54011

 
AGENDA 

 
1.      Call to Order and Roll Call

Establish Quorum
            Adopt Agenda
 

2.      Approve Minutes of July 6, 2006 meeting
 

3.      Discuss and take action on a new loan application:
•        Skluzacek Properties LLP/Kasco Marine 

 
4.      Update on RLF status and loans in progress.

Health Centered Dentistry
CC’s Jersey Crème
Sailer’s
 
5.   Report on Milk Volume Award Terry Lewis
 
6.   Report on PCEDC Revolving Loan Fund 
 
7.   Discuss and take action on vinyl sign purchase
 
8.   Set the next meeting date
 
9. Adjournment

file:///K|/PCWeb/Revolving%20Loan%20Fund/Agendas%20and%20Minutes/Agendas%20and%20Minutes.Main.htm
file:///K|/PCWeb/Agendas%20&%20Minutes.main.htm


 

PIERCE COUNTY

REVOLVING LOAN FUND COMMITTEE 
 

February 21, 2007 
9:00 a.m. 

Courthouse, County Board Room 
Ellsworth, Wisconsin

The following items may be discussed and or action may be taken.

AGENDA 

1.     Call to Order

2.     Introductions

3.     Revolving Loan Fund client situations for discussion/actions: 
a.     Finish First  
b.     Health Centered Dentistry 
c.     J & S Machine 
d.     CC’s Jersey Crème 
e.      Stone Legacy

4.     Revolving Loan Fund administration – issues for discussion/action: 
a.      Review draft roles & responsibilities chart 
b.     Review Loan Fund history & status chart 
c.     Amortization & payment tracking, software, and reporting issues 
d.     Commerce Department status & reporting issues 
e.      ad hoc Economic Development Committee recommendations – status 
f.       Administration contract status & recommendation

5.     Current loan fund prospects/activity  

6.     Regionalization of local revolving loan funds – summary & discussion

7.     Other business:



8.     Set next meeting date(s) & time(s)

9.     Adjourn

There may be a quorum of the County Board in attendance at this meeting.
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PIERCE COUNTY
REVOLVING LOAN FUND COMMITTEE

Wednesday, February 21, 2007
Emergency Management Room, Courthouse Annex, Ellsworth, WI

 

MINUTES
 

 
 
Chair Hovel called the meeting to order at 9:05 a.m.  Members present:  Jim Hovel, Jim Camery, Jeff 
Holst, Rich O’Connell, Curt Kephart.  Members absent:  Jacque Foust, Claudia Traynor.  Others 
present: Paul Barkla, Ben Plunkett.  Staff present: Brad Lawrence, (Corporation Counsel), Julie 
Brickner (Finance),  Bill Warner (Pierce County EDC) .   Introductions by those present.  
 
Finish First Fast Lube.  Warner summarized recent payment history and passed out a revised 
amortization schedule prepared by Mike Malcheski in the fall of 2006.  Lawrence related a 
conversation with owner Bob Curran where Curran had stated he had not missed a payment under the 
proposed $400 per month schedule and was not interested in encumbering his personal property in 
Hager City as proposed by the Committee earlier in 2006.  Lawrence had noted that Curran was not 
authorized to change the payment amount without signing all of the proposed documents for 
refinancing and suggested he get all payments current.  Hovel noted that due to payment delinquency 
the restructuring was proposed to lower the monthly payment while shoring up the County’s security 
position, and that Curran had been asked several times to appear before the Committee and always 
had scheduling conflicts.  Lawrence noted that current security is a mortgage on the Prescott property 
and personal guarantees.  An addendum to the original agreement was prepared but Curran did not 
execute any of it, so that the original terms have not changed.  
 
Camery suggested that a letter be sent stating that the owner is in default, that the original agreement 
terms and conditions still apply, and that additional the collateral requirement must remain.  Holst 
noted that Curran’s property in Hager City was of no value.   Hovel noted that a real estate security 
agreement is not a mortgage, it gives you an interest in the property’s equity.  Plunkett asked if an 
owner could borrow against that, Hovel replying that the bank must notify us.  Brickner noted that 
checks have been coming in, not via direct deposit as required.  Hovel asked if his payments get us up 
to speed on interest, Warner to research.  Motion by Camery, second by O’Connell to send Bob 
Curran a letter notifying him of the next meeting date with his attendance required and including the 
current loan status; all in favor.  
 
Health Centered Dentistry.  Warner related recent e-mail correspondence from Impact Seven relative 
to resolution of construction lien situations and seeking possible closing dates.  The purpose of 
revolving loan funds (equipment or construction) for this project has not been clear in loan files 
although the 20 year amortization with 12 year balloon suggests construction.  Construction cost 



increases were discussed, with the actual project cost approximately $200,000 greater than initial 
projections and an appraised value of around $900,000 for a $1 million project.  The Fund’s collateral 
position was discussed, with two other lenders involved we may have a third or fourth position on the 
property.  The original loan commitment letter on this project was in the spring of 2005.  O’Connell 
suggested we get additional information on project costs, cash flow impact, and security interests.  
Lawrence suggested that we defer action on closing until additional information is received relative to 
creditors, security positions, and cash flow impact.  Motion to that effect by O’Connell, second by 
Hovel, all in favor.  
 
J & S Machine.  This loan closed in November 2006 and is getting ready for closing on its permanent, 
SBA 504 financing, and the Wisconsin Business Development Finance Corporation has asked if the 
proposed capital structure with the Revolving Loan Fund in 3rd security position on the real estate 
was acceptable to all involved.  Warner noted that the 20 year amortization implied a loan for 
construction, but file and e-mail documentation with the owners suggested that equipment financing 
was the intent.  Holst noted that repayment term should match equipment useful life.  Warner 
suggested that we investigate whether an additional security agreement covering specific equipment 
could be completed.  Motion to that effect by Holst, second by Camery, all in favor.  
 
CC’s Jersey Crème.  Warner noted that owner Michelle Wieghart had indicated that they are 
preparing for a bankruptcy filing.   County security is a real estate mortgage and personal guarantees, 
a principal amount of $15,979 remains.  
 
Stone Legacy.  Warner noted that payment history has been inconsistent, so additional attention may 
be warranted, but recent payments have been largely on time.  
 
Revolving Loan Fund data & responsibilities chart.  Warner distributed a summary of loan fund 
activity statistics for information and a draft chart of tasks & responsibilities for discussion.  Camery 
asked how may hours are being required of the Corporation Counsel, Lawrence replying that it ramps 
up around loan closing time.  Hovel asked if loan files included the note, mortgage, insurance, and 
personal guaranteeds, Warner replying that according to the revolving loan fund manual these are 
required to be held, and that most files reviewed to date do contain those documents, but that some 
are not organized precisely per the handbook’s requirements.  
 
Amortization calculations.  Warner summarized the current software package [Tvalue] amortization 
options of “normal”, which allows capitalization of unpaid interest, and “US Rule”, which maintains 
a separate column of accrued interest and does not add those amounts back into the principal amount.  
Lawrence noted that it appears that a case could be made for allowing compound interest, but that the 
documentation does not specify it well.  If the Normal calculation is acceptable with the Department 
of Commerce, the Committee should still change its documents to specifically state that.  Warner 
noted that Ann Raid from the West Central Wisconsin Regional Planning Commission says that US 
Rule should be used.  
 



Commerce Department payments.  Hovel asked if Milk Volume Production loan repayments stay 
within the county, Brickner noting that for the Brand loan ½ of the repayments are being returned to 
the State.  Holst suggested that those funds should stay here and that the original understanding 
relative to repayment had been changed.  
 
Ad hoc Committee on Economic Development.   Camery summarized this committee’s report that 
goes next to the Finance & Personnel Committee, and then to the full County Board.  Greater 
accountability is a key issue addressed by the report.  
 
Revolving Loan Fund administration.  Warner noted that the last addendum to the original contract 
with Pierce County EDC for loan fund administration was for a term expiring December 31, 2006.  
Lawrence noted that the understanding has been that administration agreement was implied to 
continue while the ad hoc committee was underway.  Holst noted that others can do this too, for less.  
Warner suggested that an examination of fee structure to reflect ongoing servicing activity, not just a 
one-time up front fee at closing, may be worthwhile.  
 
Regionalization of revolving loan funds discussion.  Warner noted that the State has been 
encouraging regionalization of local loan funds to get greater use of stagnant funds and to eliminate 
the range of Federal requirements that follow Federal funds that capitalize local funds such as Pierce 
County’s.  O’Connell noted that at last year’s Legislative Days the lack of use of funds has been an 
issue elsewhere in the state.  Warner to continue monitoring this activity.  
 
Other business.  Warner noted that the Revolving Loan Fund Handbook dated 2000 was current.  
Members suggested we review the manual in the near future to identify possible changes and 
updates.  
 
Next meeting set for 9:00 a.m. on Wednesday, March 14, 2007, at the Courthouse in Ellsworth. 
 
Meeting adjourned at 10:57 a.m. (Hovel, O’Connell).  
 
 
 
 



NOTICE OF MEETING

NOTICE OF MEETING
 

PIERCE COUNTY

 

REVOLVING LOAN FUND COMMITTEE
 

March 14, 2007

9:00 a.m.

Courthouse, County Board Room

Ellsworth, Wisconsin

 
The following items may be discussed and or action may be taken.

 
 

AGENDA 
 

1.  Call to Order

2.  Introductions

3.      Review/amend/approve minutes from February 21, 2007 and October 12, 2006

4.Revolving Loan Fund client situations for discussion/actions:
a.  Finish First 

Fast Lube
b.  Health Centered Dentistry
c.  J & S Machine
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NOTICE OF MEETING

d.  CC's Jersey Creme
 

 
5.Revolving Loan Fund administration – issues for discussion/action:

a. Commerce Department status & reporting issues
b. ad hoc Economic Development Committee recommendations – status
c. Administration contract status & recommendation

 

6.  Current loan fund prospects/activity 
a.       Steve’s Scoring

b.      Others

 

7.      Review updated Loan Fund history & status chart

8.      Discuss Committee member vacancy  [at large citizen member representing an interest in 
economic development]

9.   Other business:

10.   Set next meeting date(s) & time(s)

11.   Adjourn
 
There may be a quorum of the County Board in attendance at this meeting.

Revolving Loan Agendas & Minutes Page

Agendas & Minutes Main Page
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9.  Other business
10.  Set next meeting date(s) & time(s)
11.  Adjourn

There may be a quorum of the County Board in attendance at this meeting.
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PIERCE COUNTY
REVOLVING LOAN FUND COMMITTEE

Wednesday, April 18, 2007
County Board Room, Pierce County Courthouse, Ellsworth, WI

 

MINUTES
 
 

 
 
Chair Hovel called the meeting to order at 9:03 a.m.  Members present:  Jim Hovel, Jim Camery, 
Claudia Traynor, Rich O’Connell, Curt Kephart.  Members absent:  Jeff Holst.  Others present: none.  
Staff present: Brad Lawrence, (Corporation Counsel), Julie Brickner (Finance), Bill Warner (Pierce 
County EDC).  
 
March 14, 2007 minutes.  Approved as drafted (O’Connell, Kephart). 
 
Finish First Fast Lube.  Following last month’s committee meeting, Warner provided banker Steve 
Monchamp from Hiawatha National Bank a current balance and payoff amount, and the County 
subsequently received a check from the bank to pay off this loan.  Warner noted that other 
performance requirements in the loan documents such as job creation reporting have not been 
completed.  The original job creation commitment was for three full time and three part time 
positions.  The latest financial statements from the business indicate that some personnel expense is 
there, indicating job creation of perhaps one full time and two part time positions.  Loan documents 
state that the Committee may impose per-job penalties for positions not created, at its “reasonable 
discretion.”  Hovel said that we have been hoping to get this loan paid off and noted that there have 
been some loose ends and sloppiness in recordkeeping on our part to be addressed in the future.  
Motion by Kephart to accept the payment from Hiawatha as payment in full for this loan and to close 
out this loan, second by Traynor and agreed to.  
 
Health Centered Dentistry.  We have received additional financial statements from the business and 
owners that appear strong. Principal Judith Laughlin noted that they have created two full time jobs so 
far and said that former EDC Director Russ Korpela had discussed two FTE’s as the job creation 
target.  Warner noted that the original application indicated five jobs to be created along with the 
County’s guideline of one job per $10,000 in financing.  Hovel asked about the appraisal value, 
Warner indicating that the final post-construction appraisal was for $900,000 with loans totaling 
$800,000.  Motion by Camery to maintain the requirement for five jobs to be created and to proceed 
with preparation of closing documents, second by O’Connell and agreed to.   
 
J & S Machine.  Warner noted his discussion about subordination agreements and collateral lists with 
Mike Dieckman, Wisconsin Business Development Finance Corporation, and Tim Nemec, lead 



banker with Bank Mutual.  Both entities will prepare subordination agreements and agreed to the 
suggested list of equipment to be pledged as collateral for the County’s loan.   Hovel asked if we 
would do a UCC filing or a General Business Security Agreement, Lawrence will look at both 
options.  Motion by Camery to approve execution of the subordination agreements and proceed with 
filing security positions on the equipment list, second by Hovel and agreed to.  
 
CC’s Jersey Crème.  No additional contact or payments to date.  The outstanding balance is a little 
more than $15,000.  The County has a real estate mortgage and personal guarantees from the owners.  
 
Mack-K Construction.  Warner distributed a copy of a memo from Lawrence summarizing the 
liquidation of equipment and the execution of an Agreement of Surrender and Waiver of Deficiency 
by the County last summer.  Lawrence noted that the equipment sale by Malcheski was the right thing 
to do and that such action by the administrator was not specifically authorized in the RLF manual.  He 
suggested that at a minimum the Director and the Committee Chair should be on the same page.  
Motion  by Kephart to write off the remaining principal balance and close out this loan, second by 
Traynor and agreed to.  
 
Commerce Department.  No meeting yet, Warner will be setting up a late April or early May visit.  
 
Beane Sprouts Child Care and Learning Center.  Warner summarized this Prescott new construction 
proposal and noted that the venture’s status changed to a 501 (c)(3) corporation in August 2006, 
making it ineligible for SBA financing and raising the question of whether such an entity would be 
eligible for RLF consideration.  O’Connell asked if they would be paying property taxes, Warner 
responding yes since an “alter ego” for-profit entity will be leasing the building to the daycare facility 
with common ownership of both.  Camery noted that the other group daycare facility in Prescott 
asked for funding through the RLF and was rejected.  He also said that lower wages may be an issue.  
Hovel noted that Davis-Bacon prevailing wage requirements may affect the contractor who is non-
union.  Hovel asked if we should get Department of Commerce clarification and whether we come 
under the Department’s regulations on eligibility of charitable ventures like this.  Camery noted that 
we have both fiduciary and public policy goals and that it would make sense to consider it assuming it 
is acceptable to Commerce.  Warner to investigate further and 
 
Loan Fund status.  Warner noted the balance as of March 31st was $239,554.45.  The proposed 
$50,000 loan to Health Centered Dentistry would be subtracted from that amount.  
 
Other business.  Warner noted recent correspondence with Sandy Ferrian from Kasco Machine 
relative to a discrepancy in her loan amortization schedule compared to the one we prepared for their 
loan.  Warner distributed an illustration of two different formulas with different interest allocation 
results with the Excel spreadsheet program but without apparent explanation at this point, further 
investigation required.  
 
Kephart noted that Pierce County has been selected to host Farm Technology Days in 2010.



 
Hovel asked about whether we can ask Commerce to raise the recapture limit for loan repayments, 
Warner to investigate.  
 
Next meeting set for May 9th at 8:30 a.m.  
 
Meeting adjourned at 10:00 a.m .(Kephart, Traynor).  
  
Approved: ________________________________    _________________________________
                                    (date)                                                               (signed)
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NOTICE OF MEETING
 

PIERCE COUNTY 
 

REVOLVING LOAN FUND COMMITTEE
May 9

, 2007

8:30 a.m.

Pierce County Office Building, Ground Floor Meeting Room 1
Ellsworth, Wisconsin

 
The following items may be discussed and or action may be taken.

 

AGENDA 
 

1.  Call to Order

2.  Introductions

3.  Review/amend/approve minutes from Aprul 22, 2007

4.  New application consideration & action:  
    a.  Beane Sprouts Child Care & Learning Center 
     b.  Steve's Scoring Service

5.  Current Revolving Loan Fund client situations for information /discussion 
     a.   Health Centered Dentistry      (update) 
      b.   J & S Machine                       (update) 
      c.   CC’s Jersey Crème              (update) 
       d.   Brandvale Farm                     (update)

6.  Revolving Loan Fund administration – issues for discussion/action:

         a.   Commerce Department review meeting and semi-annual report 

    7.  Review portfolio performance & status chart 
 
    8.  Revolving Loan Fund Handbook review and Discussion-preliminary 
     
   9.  Other business: 



 
  10.    Set next meeting date(s) & time(s) 
 
  11.   Adjourn
 There may be a quorum of the County Board in attendance at this meeting.
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PIERCE COUNTY
REVOLVING LOAN FUND COMMITTEE

Wednesday, May 9, 2007
Pierce County Office Building, Ellsworth, WI

 

MINUTES
 

 
 
Chair Hovel called the meeting to order at 8:35 a.m.  Members present:  Jim Hovel, Jim Camery, 
Claudia Traynor, Rich O’Connell.  Curt Kephart joined the meeting in progress.  Members absent:  
Jeff Holst.  Others present: Kathleen Beane, Melissa Godden, Judith Laughlin, Andy Pichotta.  Staff 
present: Brad Lawrence, (Corporation Counsel), Julie Brickner (Finance), Bill Warner (Pierce County 
EDC).  
 
April 18, 2007 minutes.  Approved as drafted (Camery, Traynor). 
 
Beane Sprouts Child Care and Learning Center, Prescott.    Warner provided a summary of this loan 
proposal seeking up to $89,000 as part of a financing package with First National Bank of River Falls-
Prescott to develop a new child care center in Prescott.  His discussion with state of Wisconsin RLF 
specialist Peter Norman about whether a loan could be made to a 501(c)(3) charitable organization 
indicated that it would be an eligible use of revolving loan funds.  Owner Kathleen Beane gave a 
summary of their history and her experience.  Loan officer Melissa Godden described the bank’s 
participation and the need for RLF assistance beyond the bank’s limit.  
 
Camery noted that Kathleen and Jerry Beane will be owning the property and leasing it to the child 
care center, so the property will be paying property taxes, but asked what happens if the 501(c)(3) 
entity bought the property.  Beane replied that that has not been their intent.  Hovel noted that we 
could make that a condition of the loan.  Lawrence asked about the proposed term of the loan, Warner 
noting a 7 year term with 20 year amortization, so there will be a balloon payment to be refinanced at 
that time.  Discussion of interest rate risk seven years from now.  Hovel asked about the intended 
wage scale, Beane noting that their rates are based on schooling and experience, and their rates are 
higher than the average daycare wages in the region.  Discussion of the center’s nonprofit status, 
Beane noting that it will make them eligible for food program reimbursements and other grant 
dollars.  
 
Warner noted the intended donation of materials and labor to reduce construction cost and included 
treatment of $30,000 of that expected value as a contingency in the event that expected contributions 
did not materialize; based on final accounting, the final loan amount would be between $59,000 and 
$89,000.  Godden noted that there is strong interest in space at this center but the nonprofit status 
makes them ineligible for SBA and other financing.  Discussion of the timing of the project, Camery 



noting that the excavator has been working at the site.  Beane noted that their current lease expires 
September 1.  Camery asked what reasons would there be not to approve the application, Warner 
replying that if there where other sources of funds readily available.  Beane provided a copy of the 
state plan approval letter for review, Warner noting that sometimes state review comments suggest 
other work to be done beyond the contractor’s original scope that might increase the cost of the 
project, which is another reason to have a contingency built in.  
 
Motion by Camery to approve the loan amount of $89,000 and loan structure as presented, second by 
O’Connell and agreed to, Kephart abstain.  
 
Steve’s Scoring Service, Inc. loan application consideration deferred.  Traynor asked for reasons, 
Warner speculating they have other projects in the works that may be higher priorities or that this 
equipment purchase may be part of a larger package to be forthcoming.  
 
Health Centered Dentistry.  Warner summarized his conversation with Pete Norman at Commerce 
relative to the timing of the project and whether jobs which have already been created by HCD could 
be considered as satisfying the job creation requirements of the program if that happened prior to 
closing, Norman indicating the would not be considered and further suggesting that the use of funds 
would be considered “refinancing” and ineligible.  Owner Judith Laughlin noted that her initial 
conversation with then-EDC director William Bay stated that the job creation requirement was one 
per $25,000 of RLF financing, and that he understood that they would need extra staff before moving 
into the new building for training.  They have hired three new employees.  Final lien waivers for the 
construction project are now in place from the title company.  
 
Warner noted that the original loan application stated five jobs would be created.  He said that there 
has been no hesitation to close on this Committee’s part but that construction delays made that 
impossible and that we need to maintain relationships with Commerce department staff.  Camery said 
there were two things to discuss here, one being the number of jobs committed and the other being the 
Commerce position on refinancing.  Lawrence noted that the RLF Handbook states that refinancing is 
ineligible, but said the definition of refinancing wasn’t certain.   Warner outlined the change in 
proposed capital structure for the project over time, noting that the loan amounts from the 
participating lenders were the same as originally intended and that increased costs were covered by 
the Laughlins so that the owner’s equity injection was greater.  Judith Laughlin indicated that they 
wanted to get this done as soon as possible.  
 
Traynor noted that the lack of job creation monitoring has been an issue for RLF administration and 
that timing of job creation has been unclear.  O’Connell noted that it’s been almost two years since 
the original loan commitment letter.  Camery moved to approve the job creation target of two full 
time equivalent jobs for the $50,000 loan commitment and go forward unless Commerce has a major 
issue, second by Kephart.  Kephart would like to see a window of time in which Commerce could 



intervene, otherwise we will proceed with loan closing.  He noted that the Committee might not 
structure this loan in the same way if we were looking at it now, but suggested that we need to 
continue based on the terms of our original commitment.  Hovel said that permanent financing to take 
out construction loans is not refinancing, he thinks it is still eligible and that we have not been holding 
up the process.  Hovel asked how many jobs have been created since the project began, Laughlin 
replying two full time, one part time hygienist three days a week, and they are interviewing another 
dentist for part-time help.  Motion agreed to, O’Connell abstain.  
 
J & S Machine.  Warner has received mortgage subordination documents from Wisconsin Business 
Development Finance and Bank Mutual.  Next step is to meet with Lawrence and work up security 
filings for designated equipment.  
 
CC’s Jersey Crème.  No additional contact or payments to date, AgStar is the lead lender. 

 
Brandvale Farms.  Warner noted that owners Steve & Mary Brand have asked for a current loan 
balance for their MVP project, approximately $35,000 remaining on the original $55,000 loan.  
Payment history has been inconsistent.  Warner will be visiting after this meeting.   
 
Commerce Department.  Warner met with revolving loan specialist Peter Norman last Wednesday to 
review our loan fund status and reporting requirements and had a positive visit.  Discussion about 
pass-through payments to Commerce, Warner noting those apply to CDBG loans (including MVP) 
and relating Norman’s comments about limited DoC staff available for recordkeeping and they are no 
longer issuing coupon books.  Brickner noted that that Commerce does not track payments well.  
Traynor said that her impression of the MVP loans was that the requirement to pass through one half 
of payments to Commerce did not apply, Warner noting previous similar comments from Holst.  This 
will need clarification through file review and Commerce consultation.  Additional discussion about 
actual job creation performance compared to targets in contracts, Warner to review files and meet 
with clients to complete reporting, Traynor noting that Genesis has submitted employment reports.   
O’Connell asked if the listed repayment term for Fiberstar had changed, the initial term of five years 
was scheduled to be completed last year but payments were still being made, Warner to check.  
Current loan balance (before Beane Sprouts and Health Centered Dentistry loans) is $260,544.23 as 
of April 30th.  
 
 RLF Handbook changes.  Suggestions will likely be ready for the next Committee meeting.  
Commerce department approval of changes and revisions is required.   
 
Next meeting set for Wednesday, June 28th at 8:30 a.m. in Ellsworth unless applicant circumstances 
suggest an earlier meeting.    
Meeting adjourned at 9:55 a.m .(Traynor, O’Connell).  



 
Approved: ________________________________    _________________________________
                                    (date)                                                               (signed)
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NOTICE OF MEETING
 

PIERCE COUNTY

REVOLVING LOAN FUND COMMITTEE
 

June 27, 2007
8:30 a.m.

County Board Room, Pierce County Courthouse

 
Ellsworth, Wisconsin

 
The following items may be discussed and or action may be taken.

 

AGENDA 
 

1.  Call to Order

2.  Introductions

3.  Review/amend/approve minutes from May 9, 2007 

4.  New application consideration & action: 
a.  Full Spectrum Flooring Services, Inc. 

 

5.  Current Revolving Loan Fund client situations for information/discussion: 
a.  Health Centered Dentistry      (update)
b.  Beane Sprouts Child Care       (update)



c.  J & S Machine                         (update)
d.  CC’s Jersey Crème                  (update)

 

6.  Revolving Loan Fund administration – issues for discussion/action:
a. Commerce Department Semi-Annual Report  (submitted 5/24/07)  

 
7.  Review portfolio performance & status chart

8.  Revolving Loan Fund Handbook review and discussion - preliminary

9.  Pierce County EDC, Industrial Development Committee activities summary FYI

10.  Other business:  

11.  Set next meeting date(s) & time(s)

12.  Adjourn

 
There may be a quorum of the County Board in attendance at this meeting.
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NOTICE OF MEETING
 

PIERCE COUNTY

REVOLVING LOAN FUND COMMITTEE
 

July 25, 2007
8:30 a.m.

County Board Room, Pierce County Courthouse 
Ellsworth, Wisconsin

 
The following items may be discussed and or action may be taken.

 

AGENDA 
 

1.  Call to Order

2.  Introductions

3.  Review/amend/approve minutes from May 9, 2007 

4.  Review & approve final payoff and close-out:   Stone Legacy Corporation

5.  Review portfolio performance & status chart

6.  Current Revolving Loan Fund client situations for information/discussion: 
a.  Skluzacek Properties/Kasco Marine   
b.  Health Centered Dentistry      (update)
c.  Beane Sprouts Child Care       (update)
d.  J & S Machine                          (update)
e.  CC’s Jersey Crème                   (update)

7.  RLF administration /Commerce Department comments, semi-annual report

8.  Revolving Loan Fund Handbook review and discussion 

9.  Pierce County EDC, Industrial Development Committee activities summary FYI

10.  Other business:  



11.  Set next meeting date(s) & time(s)

12.  Adjourn

 
There may be a quorum of the County Board in attendance at this meeting.
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PIERCE COUNTY
REVOLVING LOAN FUND COMMITTEE

Wednesday, July 25, 2007
Pierce County Courthouse, Ellsworth, WI

 

MINUTES
 

DRAFT (unapproved)
 
 
Chair Hovel called the meeting to order at 8:31 a.m.  Members present:  Jim Hovel, Jim Camery, 
Claudia Traynor, Jeff Holst.  Members absent:  Rich O’Connell, Curt Kephart. Staff present: Bill 
Warner (Pierce County EDC).  
 
May 9, 2007 minutes.  Approved as drafted (Camery, Traynor), Holst abstaining.
 
Stone Legacy loan close-out.   Warner reported that Stone Legacy has paid their loan and reported a 
current full time job level of 8, with a prior year peak of 11 full time and five part time compared to a 
commitment level of 14 full time.  The company has suggested that market conditions in the form of 
an uncertain travel market following 9/11 was the primary reason behind below-projected job creation 
performance.  Warner suggested that reported employment levels represented sufficient effort as 
required by the program.  Motion by Holst to accept Stone Legacy’s final payment and employment 
report and take necessary steps to close out the loan and release collateral positions as needed, second 
by Camery and agreed to.  
 
Portfolio status chart. Warner distributed an updated portfolio status chart highlighting a new column 
on outstanding balance, ($1,097,362 total in 14 loans), additional data on average loan size by type of 
loan (3 CDBG @ $350,000 average;  3 MVP @ $97,000 average; 24 RLF @ $67,850 average), loan 
losses to date ($4,789 or 0.16% of total loan dollars, 0.32% of repaid loan dollars), and a current 
balance in the loan fund of $290,967 before two loan commitments not yet disbursed of $139,000.   
Warner also distributed a summary chart of current UCC filings relative to active loans that includes 
expiration dates (next is in 2008)  that also shows other financing’s secured parties.
 
Client updates.  Warner summarized amortization schedule formula research relative to Skluzacek 
Properties and suggested that available evidence showed that the original schedule was appropriate to 
use.  No representative from the borrower was present.  Health Centered Dentistry is scheduled to 
close later this morning (July 25th).  Warner is discussing the possibility of the Regional Planning 
Commission’s Business Capital Fund participating in the Beane Sprouts loan at 50% at the same rates 
and terms, Committee consensus to proceed, possible late August closing.  Warner has the equipment 
list for J & S Machine for preparation of a UCC filing and will coordinate with Corporation Counsel 



Lawrence.  Warner has notified CC’s Jersey Crème of the approximately $54 in interest accruing per 
month on their outstanding loan balance and has volunteered to work with prospective purchasers, no 
response to date.  
 
 Commerce Department update.  Warner summarized comments from program manager Peter 
Norman about the need to verify past payments to the Department along with the program payment 
history and will be working on that with finance director Brickner, otherwise the semi-annual report 
appears to be adequate for the Department.  
 
RLF Handbook changes.  Warner to have revisions for consideration in advance of the next 
Committee meeting.     
 
Other business.  Camery asked if the Committee was still one person short (yes), and the Committee 
reviewed the current Handbook’s recommendations on membership [“The Committee optimally shall 
include representation from the governing body, the local development corporations, accounting 
profession, the local banking community, an attorney, and the RLF administrator appointed by the 
County.”].     Warner suggested that the RLF administrator should not be a member of the 
Committee, members in agreement.  Camery suggested that with representation from the Corporation 
Counsel, an attorney on the Committee would not be necessary.  Members invited to suggest 
nominees for the County Board Chair to consider.  Warner will investigate past County Board 
minutes to establish member position terms and make appropriate changes to the Handbook.  
 
Warner also summarized the client situation previously on the Committee agenda for the June 
meeting, noting that he and the client were investigating a specialized SBA line of credit guarantee 
program that may be more appropriate for the situation.  
 
Next meeting to be held in mid to late September depending on client demand and Handbook 
revisions.  
 
Meeting adjourned at 9:07 a.m .(Holst, Traynor).  
  
Approved: ________________________________    _________________________________
                                    (date)                                                               (signed)
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NOTICE OF MEETING
 

PIERCE COUNTY

REVOLVING LOAN FUND COMMITTEE
 

October 31, 2007
8:30 a.m.

County Board Room, Pierce County Courthouse 
Ellsworth, Wisconsin

 
The following items may be discussed and or action may be taken.

 

AGENDA 
 

1.  Call to Order

2.  Review / amend / approve agenda

3.  Review / amend / approve minutes from July 25, 2007 

4.  Loan Proposal: Welcome Home Assisted Living, Elmwood

5.  Review portfolio performance & status chart

6.  Current Revolving Loan Fund client situations for information/discussion: 
a.  Beane Sprouts Child Care       (update)
b.  CC’s Jersey Crème                   (update)
c.  River Valley Manufacturing       (update) 

7.  Loan documentation close-outs: Stone Legacy Corporation, Finish First, RiverCenter

8.  RLF administration /Commerce Department semi-annual report review

9.  Revolving Loan Fund Handbook review and discussion 

10.  Pierce County EDC, Industrial Development Committee activities summary FYI

11.  Other business:  

12.  Set next meeting date(s) & time(s)

13.  Adjourn

 



There may be a quorum of the County Board in attendance at this meeting.
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PIERCE COUNTY 

REVOLVING LOAN FUND COMMITTEE 
 

Tuesday, November 27, 2007  
8:30 a.m. 

County Board Room, Pierce County Courthouse  
Ellsworth, Wisconsin 

 
The following items may be discussed and or action may be taken. 

 

AGENDA  
 

1. Call to Order 

2. Review / amend / approve agenda 

3. Review / amend / approve minutes from July 25, 2007  

4. Loan Proposal: Welcome Home Assisted Living, Elmwood 

5. Review portfolio performance & status chart 

6. Current Revolving Loan Fund client situations for information/discussion: 
a. Beane Sprouts Child Care       (update) 
b. CC’s Jersey Crème       (update) 
c. River Valley Manufacturing  (update)  

7. Loan documentation close-outs: Stone Legacy Corporation, Finish First, RiverCenter 

8. Commerce Department semi-annual report review 

9. Revolving Loan Fund Handbook review, discussion, and possible recommendation  

10. Pierce County EDC, Industrial Development Committee activities summary FYI 

11. Other business:   

12. Set next meeting date(s) & time(s) 

13. Adjourn 

 
There may be a quorum of the County Board in attendance at this meeting. 



 

 
PIERCE COUNTY 

REVOLVING LOAN FUND COMMITTEE 
 

Monday, April 21, 2008  
8:30 a.m. 

County Board Room, Pierce County Courthouse  
Ellsworth, Wisconsin 

 
The following items may be discussed and or action may be taken. 

 

AGENDA  
 

1. Call to Order. 

2. Review / amend / approve agenda 

3. Review / amend / approve minutes from November 27, 2007 

4. Review portfolio performance & status chart 

5. Committee convene into closed session pursuant to:  
Wis. Stat. § 19.85(1)(e) for deliberating or negotiating the purchasing of public 
properties, the investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session; and,  
Wis. Stat. § 19.85(g) for conferring with legal counsel for the governmental body who is 
rendering oral or written advice concerning strategy to be adopted by the body with 
respect to litigation in which it is or is likely to become involved: 
the CC Jersey’s Crème, Ltd. and the River Valley Manufacturing, Inc. loans. 
 

6. Reconvene in open session and take action on closed session items, if necessary 

7. Commerce Department & management issues for discussion/action:   
a. Peter Norman audit report March 27, 2008 
b. Semi-annual report review 
  

8. Discuss Committee membership & County board reorganization meeting April 22, 2008  

9. Set next meeting date(s) & time(s) 

10. Adjourn 

 
 

There may be a quorum of the County Board in attendance at this meeting. 



 
PIERCE COUNTY 

REVOLVING LOAN FUND COMMITTEE 
 

Thursday, June 26, 2008  
8:00 a.m. 

Emergency Operations Center, Pierce County Courthouse Annex   
Ellsworth, Wisconsin 

 
The following items may be discussed and or action may be taken. 

 

AGENDA  
 

1. Call to Order. 

2. Review / amend / approve minutes from April 21, 2008 

3. Consider/authorize close-out & satisfactions for Wayne Industries LLC 

4. Consider/authorize close-out & satisfactions for CC’s Jersey Crème, LLC 

5. Committee convene into closed session pursuant to:  
Wis. Stat. § 19.85(1)(e) for deliberating or negotiating the purchasing of public properties, 
the investing of public funds, or conducting other specified public business, whenever 
competitive or bargaining reasons require a closed session; and,  
Wis. Stat. § 19.85(g) for conferring with legal counsel for the governmental body who is 
rendering oral or written advice concerning strategy to be adopted by the body with respect 
to litigation in which it is or is likely to become involved: 
River Valley Manufacturing, Inc. loan. 
 

6. Reconvene in open session and take action on closed session items, if necessary 

7. Review portfolio performance & status chart 

8. Discuss Committee membership & possible recommendation for new member 

9. Commerce Department & management issues for discussion:   

a. Semi-annual report review 
b. Revolving Loan Fund Handbook changes 
  

10. Future meeting agenda items 

11. Discuss future meeting date(s) & time(s) 

12. Adjourn 

There may be a quorum of the County Board in attendance at this meeting. 



 
PIERCE COUNTY 

REVOLVING LOAN FUND COMMITTEE 
 

Thursday, July 24, 2008  
8:00 a.m. 

Emergency Operations Center, Pierce County Courthouse Annex   
Ellsworth, Wisconsin 

 
The following items may be discussed and or action may be taken. 

 

AGENDA  
 

1. Call to Order 

2. Review / amend / approve minutes from June 26, 2008 

3. Committee convene into closed session pursuant to:  
Wis. Stat. § 19.85(1)(e) for deliberating or negotiating the purchasing of public properties, 
the investing of public funds, or conducting other specified public business, whenever 
competitive or bargaining reasons require a closed session; and,  

Wis. Stat. § 19.85(g) for conferring with legal counsel for the governmental body who is 
rendering oral or written advice concerning strategy to be adopted by the body with respect 
to litigation in which it is or is likely to become involved: 

River Valley Manufacturing, Inc. loan. 

4. Reconvene in open session and take action on closed session items, if necessary 

5. Review portfolio performance & status chart 

6. Pierce County EDC revised management fee proposal for discussion and possible action 

7. Future meeting agenda items 

8. Discuss future meeting date(s) & time(s) 

9. Adjourn 

 

There may be a quorum of the County Board in attendance at this meeting. 



 
PIERCE COUNTY 

REVOLVING LOAN FUND COMMITTEE 
 

Thursday, October 16, 2008  
8:30 a.m. 

COUNTY BOARD ROOM, Pierce County Courthouse 

414 W. Main St.  
Ellsworth, Wisconsin 

 
The following items may be discussed and or action may be taken. 

 

AGENDA  
 

1. Call to Order 

2. Review / amend / approve minutes from August 31, 2008 

3. Review, discuss & take action on MVP Application:  Robert & Jill Siewert, town of Trimbelle 

4. Review County Code relative to Board member terms, appointments 

5. Select Chair and Vice-Chair 

6. Review portfolio performance & status chart 

7. Review, discuss & take action relative to delinquent loan client(s) if necessary 

8. Committee convene into closed session pursuant to:  
Wis. Stat. § 19.85(1)(e) for deliberating or negotiating the purchasing of public properties, the investing of 
public funds, or conducting other specified public business, whenever competitive or bargaining reasons 
require a closed session; and,  

Wis. Stat. § 19.85(g) for conferring with legal counsel for the governmental body who is rendering oral or 
written advice concerning strategy to be adopted by the body with respect to litigation in which it is or is 
likely to become involved: 

River Valley Manufacturing, Inc. loan. 

9. Reconvene in open session and take action on closed session items, if necessary 

10. RLF Handbook revisions 

11. Future meeting agenda items 

12. Future meeting date(s) & time(s) 

13. Adjourn 

 

There may be a quorum of the County Board in attendance at this meeting. 



 

PIERCE COUNTY 

REVOLVING LOAN FUND COMMITTEE 
 

Wednesday, December 17, 2008  
8:30 a.m. 

COUNTY BOARD ROOM, Pierce County Courthouse 
414 W. Main St.  

Ellsworth, Wisconsin 
 
 

The following items may be discussed and or action may be taken. 
 
 
 

AGENDA  
 
 
 

1. Call to Order 

2. Review / amend / approve minutes from October 16, 2008 

3. Review, discuss & take action on RLF Application:  MBC SPORTS, Spring Valley 

4. Action to write off balance of River Valley Manufacturing, Inc. loan [Ch. 7 discharge] 

5. Review County Board action relative to appointments   [Ordinance 08-09] 

6. Review portfolio performance & status chart 

7. Review / discuss other client situations for appropriate responses 

8. Discuss future meeting agenda items 
a. Manual revisions 
b. Management fees 

9. Future meeting date(s) & time(s) 
Our current “ad hoc” scheduling approach has been difficult.  We might consider setting a regular schedule 
of four to six meetings over the course of the next year so that time is reserved on our calendars in advance.   

10. Adjourn 

 

 

There may be a quorum of the County Board in attendance at this meeting. 



 
 

PIERCE COUNTY 

REVOLVING LOAN FUND COMMITTEE 
 
 

Wednesday, February 25, 2009  
8:30 a.m. 

COUNTY BOARD ROOM, Pierce County Courthouse 
414 W. Main St.  

Ellsworth, Wisconsin 
 
 

The following items may be discussed and or action may be taken. 
 
 
 

AGENDA  
 
 
 
 
 

1. Call to Order 

2. Review / amend / action on minutes from December 17, 2008 

3. Review portfolio performance & status chart 

4. Revolving Loan Fund Manual revisions discussion and possible action 

5. Revolving Loan Fund Management Fee discussion and possible action 

6. Review / discuss other client situations 

7. Review / discuss other funding sources and small business financing needs 

8. Future meeting agenda items  [next scheduled meeting Wednesday, April 29] 
 
9. Adjourn 

 

 

There may be a quorum of the County Board in attendance at this meeting. 



 
 

PIERCE COUNTY 

REVOLVING LOAN FUND COMMITTEE 
 

Wednesday, April 29, 2009  
8:30 a.m. 

EMERGENCY OPERATIONS CENTER, Courthouse Annex 
414 W. Main St.  

Ellsworth, Wisconsin 
 
 

The following items may be discussed and or action may be taken. 
 
 

AGENDA  
 
 
 

1. Call to Order 

2. Review / amend / action on minutes from February 25, 2009 

3. Review portfolio status chart and Semi-Annual Report to the State 

4. Loan Proposal:  NATIONAL NUT COMPANY, Ellsworth 

5. Loan Proposal: FITNESS INFLUENCE, Town of Martell  

6. Loan Proposal: PETER HOGAN, Prescott 

7. Discuss payment of real estate taxes as eligible use of RLF funds 

8. Revolving Loan Fund Manual revisions discussion and action 

9. Revolving Loan Fund Management Fee proposal discussion and action 

10. Review / discuss other funding sources and small business financing needs 

11. Future meeting agenda items  [next scheduled meeting Wednesday, June 24] 
 
12. Adjourn 

 

There may be a quorum of the County Board in attendance at this meeting. 



 
 

PIERCE COUNTY 

REVOLVING LOAN FUND COMMITTEE 
 

Wednesday, June 24, 2009  
8:30 a.m. 

COUNTY BOARD ROOM, Pierce County Courthouse 
414 W. Main St.  

Ellsworth, Wisconsin 
 
 

The following items may be discussed and or action may be taken. 
 
 

AGENDA  
 

1. Call to Order 

2. Review / amend / action on minutes from April 29, 2009 

3. Loan Proposal:   RED SKY, Spring Valley 

4. Loan Proposal:  OVERDALE KENNEL, Town of Gilman 

5. Loan Proposal:  NATIONAL NUT COMPANY, Ellsworth 

6. Review portfolio status chart  

7. Revolving Loan Fund Manual revisions status 

8. RLF Committee member terms & appointments status 

9. Discuss/take action on additional CDBG pass-through payment to Department of Commerce 

10. Discuss/take action on Revolving Loan Fund Management Fee proposal, Pierce County EDC 

11. Discuss/take action on appropriate management fee for MVP loan  

12. Review / discuss other funding sources and small business financing needs 

13. Future meeting agenda items  [next scheduled meeting Wednesday, August 26] 
 
14. Adjourn 

 
There may be a quorum of the County Board in attendance at this meeting. 



 

REVOLVING LOAN FUND COMMITTEE 
 

MEETING AGENDA 
 

Wednesday, August 26, 2009   8:30 a.m. 
County Board Room, Pierce County Courthouse 

414 West Main Street         Ellsworth, Wisconsin 
 

# Action Presenter 
1 Call to order Chair 

2 Review / approve minutes from June 24, 2009 Members 

3 Review/take action on request for loan adjustment: EDGEBUILDER WALL PANELS Warner 

4 Review/take action on request for loan adjustment: BRANDVALE FARMS (tentative) Warner 

5 Review/take action on request for loan adjustment: GRATEFUL BREAD  (tentative) Warner 

6 Review/take action on project scope changes: OVERDALE KENNEL (tentative) Warner 

7 Review/discuss portfolio status with possible action on specific client situations Warner 

8 Review & take action on proposed amendment to RLF management fee 
contract with Pierce County EDC 

Warner/Fey 

9 Status of Commerce Department pass-through payments Warner 

10 Status of federal loan repayment cap threshold Warner 

11 Status of RLF manual amendments Warner 

12 Status of RLF committee member appointments Warner 

13 Review & take action on draft RLF program brochure format Warner 

14 Future agenda items Members 

15 Next meeting date                        [scheduled October 28, 2009] Members 

16 Adjourn Members 

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881. 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring 
special accommodations for attendance at the meeting.  For additional information or to make a request, contact 

the Administrative Coordinator at 715-273-6851. 

      
A quorum of County Board supervisors may be present. August 20, 2009
      

 



 

  REVOLVING LOAN FUND COMMITTEE   
  MEETING AGENDA   

Wednesday, October 28, 2009   8:30 a.m. 
County Board Room, Pierce County Courthouse 

  414 West Main Street         Ellsworth, Wisconsin   
      

# Action Presenter 
1 Call to order Chair 

2 Review / approve minutes from August 26, 2009 Members 

3 Request for loan term adjustment: GRATEFUL BREAD Warner 

4 Loan proposal: SV HEALTH CARE SERVICES, LLC Warner 

5 Loan proposal: THE BAKE SHOP & MORE, INC.    Warner 

6 Review/take action on project scope changes: OVERDALE KENNEL Warner 

7 Review/discuss portfolio status chart with possible action on specific 
client situations 

Warner 

8 Review/discuss/take action on issues relative to trade secret 
designation, open meetings requirements, and client confidentiality  

Warner/Fey 

9 Commerce Department Semi-Annual Report review Warner 

10 Commerce Department status review  Warner 

11 Review & take action on management fee / Pierce County EDC Warner 

12 Review & take action on draft RLF program brochure format Warner 

13 SBA micro loan program discussion Warner 

14 Future agenda items Members 

15 Next meeting date                        [scheduled December 30, 2009] Members 

16 Adjourn Members 

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881. 

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
requiring special accommodations for attendance at the meeting.  For additional information or to make a 

request, contact the Administrative Coordinator at 715-273-6851. 

      
A quorum of County Board supervisors may be present. October 27, 2009 
      

 



REVOLVING LOAN FUND COMMITTEE
MEETING AGENDA

Wednesday, November 18, 2009   8:30 a.m.
Pierce County Highway Department Conference Room

621 West Cairns Street         Ellsworth, Wisconsin

# Action Presenter

1 Call to order Chair

2 Review / approve minutes from August 26, 2009 Members

3 Request for loan term adjustment: GRATEFUL BREAD Warner

4 Loan proposal: SV HEALTH CARE SERVICES, LLC Warner

5 Loan proposal: VALUE IMPLEMENT Warner

6 Loan proposal: THE BAKE SHOP & MORE, INC.   Warner

7 Review/take action on project scope changes: OVERDALE KENNEL Warner

8 Review/approve final payment & closeout actions, Brandvale Farms Warner

9
Review/discuss portfolio status chart with possible action on specific 
client situations

Warner

10
Review/discuss/take action on issues relative to trade secret 
designation, open meetings requirements, and client confidentiality 

Warner/Fey

11 Commerce Department Semi-Annual Report review Warner

12 Commerce Department status review Warner

13 Review & take action on management fee / Pierce County EDC Warner

14 Review & take action on draft RLF program brochure format Warner

15 SBA micro loan program discussion Warner

16 Future agenda items Members

17 Next meeting date                        [scheduled December 30, 2009] Members

18 Adjourn Members

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring 
special accommodations for attendance at the meeting.  For additional information or to make a request, contact 

the Administrative Coordinator at 715-273-6851.

A quorum of County Board supervisors may be present. November 6, 2009



REVOLVING LOAN FUND COMMITTEE
MEETING AGENDA -- REVISED 12-22-09

Wednesday, December 30, 2009   8:30 a.m.
County Board Room           Pierce County Courthouse

414 West Main Street         Ellsworth, Wisconsin

# Action Presenter

1 Call to order Chair

2 Review / approve minutes from November 18, 2009 Members

3 Request for loan term adjustment: GRATEFUL BREAD Warner

4 Loan proposal: SV HEALTH CARE SERVICES, LLC Warner

5 Loan proposal: TBA Warner

6 Review/take action on Intercreditor Agreement/Skogen MVP Warner

7
Review/discuss portfolio status chart with possible action on specific 
client situations

Warner

8
Review/discuss/take action on issues relative to trade secret 
designation, open meetings requirements, and client confidentiality 

Warner/Fey

9 2010 Meeting Schedule: bimonthly, last Wednesdays still OK? Warner

10 Review & take action on draft RLF program brochure format Warner

11
Discussion of other economic development finance programs relative 
to Revolving Loan Fund use and criteria 

Warner

12 Future agenda items Members

13 Next meeting date                        [scheduled February 24, 2010] Members

14 Adjourn Members

Questions regarding this agenda may be made to Bill Warner, Pierce County EDC, at 715-425-3881.

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities requiring 
special accommodations for attendance at the meeting.  For additional information or to make a request, contact 

the Administrative Coordinator at 715-273-6851.

A quorum of County Board supervisors may be present. December 22, 2009



Pierce County Revolving Loan Fund Committee  
Meeting Minutes 

Wednesday, December 30, 2009 
County Board Room, Pierce County Courthouse  

414 West Main Street Ellsworth, Wisconsin 
 
Members present:  Rich O’Connell, Jim Hovel, Raynee Farrell, Mel Pittman, and Jim Camery.  Members absent: Claudia Traynor, 
Paul Barkla.  Others present: Jason Fey – Corporation Counsel, Craig Feuker – Security Financial Bank.   Staff present:  Bill 
Warner and Heather Hines.   
 
Chair O’Connell called the meeting to order at 8:34 a.m.  

November 18, 2009 minutes.  Motion by Camery to approve as presented, second by Farrell and agreed to.   

Inter-creditor Agreement / Skogen MVP.  Warner gave an overview.  M& I was the lead bank and was in for $1.5 million on the 
Skogen project involving the state & county’s MVP loan.  Security Financial has replaced M&I and has extended additional loans 
for barn and manure pit additions to a total loan balance of $2.6 million.  The bank is proposing that Pierce County take second 
position and Security Financial to have first position on the property and collateral.  O’Connell questioned why the RLF would 
agree to adding another 1.1 million ahead of us in position when collateral and land values drop, cattle aren’t worth what they 
were two years ago.  Collateral coverage is 123%, according to quarterly balance sheets, per Craig.  Security would like the 
same agreement that was in place with M&I Bank.  Previously they only had 200 cows, now 469 cows.  Farrell asked about their 
job creation commitment, originally there was a 3 job requirement and there are 4 employees currently.  The MVP loan started 
at $85K and is now down to $41K.  SFB has a hook in the real estate; the RLF only has personal property. Camery noted that if 
there is a liquidation and collateral coverage is less than 100%, the RLF will not be paid.  Discussion of life insurance coverage 
for the owners.  O’Connell’s opinion is that $40K is a big chunk in the dollars that the RLF works with.  Hovel asked about 
current real estate and cattle values, suggestion of $3500 per acre.  Discussion of timing of refinancing and expansion and 
whether there was one note with the bank or several, Feuker stating there were multiple notes.  Pittman asked if the bank 
would look into a compromise.  Farrell stated the RLF should just stay where we are at otherwise we’re left with air.  Pittman 
asked if we could alter the original language in paragraph one and specify that we want to keep original position behind the 1.5 
million and the expansion money can follow us.  Motion by Pittman for the County to maintain its subordinated position to the 
1.5 million and any further debt increase to the bank would be subordinate to the County position, recitals recognizing the 
refinancing by Security Financial Bank; second by Camery and agreed to, O’Connell opposed. 

Loan term adjustment, GRATEFUL BREAD.  Several payments have been missed and Warner would like to send him a letter 
discussing the RLF’s concern with the lack of information and the desire for a payment at least of the interest accrued.  He 
would also like to suggest that he meet with Steve DeWald and get his accounting and bookkeeping up to speed.   Default 
interest rate as specified in our manual is 12% .    Motion by Farrell to authorize Warner to send reminder and action letter as 
drafted, second by Hovel and agreed to.   

SV Health Care Services.   Deferred to a later date. 

Portfolio status chart with possible action on specific client situations   Value Implement loan closed on 12.17.2009.  Owner Dr. 
Hehli made some nice comments about the RLF role in their project.  The Bake Shop loan should be closing shortly. 

Issues relative to trade secret designation, open meetings requirements, and client confidentiality.   Deferred to a later date. 

2010 Meeting Schedule.   All agreed to continue bimonthly, last Wednesday morning schedule for 2010. Fey noted that the 
June meeting date should be the 30th however.  

Brochure format.  Note change to the June 30th date, otherwise all OK. 

Other economic development finance programs.   Warner noted the Recovery Zone Facility Bond program offered to those in 
good financial standing. Warner wants to look closer with the Industrial Development Committee to gain a better understanding 
of economic development financing programs that are out there relative to most appropriate programs for particular financing 
needs and situations.  We’ll look closer at this at the next RLF meeting.   

Future agenda items.  Warner noted various inquiries about business potential. We’ve had calls from an auto repair shop, 
fitness wellness centers, food processor, manufacturing, inventors, barn restoration projects, coffee shops, and chiropractors 
over the past few months. It is very exciting to see potential growth and a turn in the economy. 

Next meeting date.   Scheduled for February 24, 2010.  Meeting adjourned at 9:33 a.m. (Pittman, Hovel) 

Submitted by: Heather Hines    Approved: _____________________________________________ 
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